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1. Introduction 

Peterborough is a city with already impressive environmental credentials and a clear intent 

to improve with its Environmental Capital agenda. What the city lacks is a flagship green 

project with robust community support that can unite local people around the 

Environment Capital aspiration and raise national awareness of Peterborough’s 

achievements as a green city. The Green Backyard is perfectly placed to deliver this project, 

and in doing so to significantly enhance the cultural and leisure offer of Peterborough city 

centre with a vibrant, community-led and modern enterprise at the heart of the South Bank 

Development. 

Over the last four years the GBY has established itself as a growing and trusted name with 

demonstrable community backing stemming from its grassroots origins. It has forged 

relationships with individuals, communities and organizations from across Peterborough 

and beyond and has been highly successful in engaging a diverse range of people to come 

together for the greater benefit of their city. Most importantly it has made genuine 

difference to the lives of the many who use the project and it has done all of this on an 

incredibly limited budget. It is now the ideal candidate to bring Peterborough in line with 

nationwide developments in sustainable enterprise and to provide a working example of 

why Peterborough deserves the crown of Environment Capital. 

Numerous studies and government reports now prove the wide ranging benefits that 

community supported growing projects bring, but a look at their distribution nationwide 

shows that the Eastern region as a whole is significantly below average. By allowing the GBY 

to continue their work on the site they currently occupy would, as we will demonstrate, 

provide a raft of benefits to the city in terms of community cohesion, health and economic 

development, as well as clear environmental gains. 

Here is what some people say about us: 

“It has been essential in helping me to move forward with my life 

and attain better employment and positive thinking about my life 

and the environment.” 

About this document 

This outline development plan introduces some of the key 

concepts that we feel are integral to the successful 

development of the Rams Fair Meadow site on London Road, 

which will be fully developed once continued access to the 

site is assured. 

Support for the drafting of this document has been provided by David Marlow at Third 

Life Economics and through the Transforming Local Infrastructure programme; a Cabinet 

Office initiative delivered by the Big Lottery nationally and PCVS locally to support long 

term sustainability in the third sector – Thank you. 
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2. Vision 

Very simply the GBY can become Peterborough's flagship sustainability centre on its 

current London Road site. We propose to develop a multi-function, community-owned 

resource which features a whole-food and local food café, enterprise incubation units, a 

learning centre, permaculture gardens and a visitor’s centre. The Green Backyard of the 

future is a modern, sustainable, community-led development that showcases the best in 

sustainable design and citizen power. 

The centre will be community owned and controlled, giving local people the ability to 

truly support, and in some cases fund, a better city for the future. 

Community ownership 

The Green Backyard is currently run by Seeding Futures Ltd, a social enterprise operating 

as a company limited by guarantee. Before a new long term lease is signed Seeding Futures 

will be replaced with a community owned and co-operatively run ‘community benefit 

society’. As a defined legal status a community benefit society can be governed as a workers, 

members or consumers co-operative. In all cases we will ensure that all members of the 

local and city wide community have the opportunity to become directly involved in the 

business by buying membership or investing though withdrawable share capital. 

A co-operative model ensures that the local community are invested in the future socially 

and possibly financially. By encouraging strong ties with the local community the business 

will create a loyal customer base and guarantee that the business will always meet the needs 

of the community it serves. 

As a community benefit society the articles of the business include an asset lock. All profits 

(excepting interest paid on withdrawable share capital which will be limited and agreed at 

AGMs) will be re-invested in the business and within Peterborough. The more successful 

the business is, the greater the benefit to the local economy; little or no money will leave 

the city. By reinvesting all the profits we will be able to provide financial stability for long 

term staff and to finance our own future developments on other sites. 
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3. Elements 

Permaculture Garden 

The GBY is already Peterborough's only accredited Permaculture Association LAND Centre, 

meaning we are part of a national network of managed open spaces that are teaching, 

learning and demonstrating sustainability skills. The permaculture gardens at the GBY will 

be the heart of the project and a much used resource, providing both volunteers and the 

café with fresh produce, acting as a venue for numerous teaching sessions and giving every 

visitor access to a beautiful, productive and educational green space that also provides an 

impressive visual welcome to passing rail passengers. 

The GBY gardens will form an oasis of green in a modern 

urban setting, giving residents the chance to take part in 

healthy outdoor activities and spend time in a relaxing, 

outdoor environment, something MIND's 2007 report on 

Ecotherapy found made a positive impact on people's mental 

health in 90% of cases. 

The Green Backyard's demonstration garden already produces 

high quality organic produce. This food is sold to local 

restaurants and used for events throughout the year. During 

first stage development the permaculture demonstration garden will 

remain untouched and will be continue to be used as an 

educational showcase and space for starter lessons in growing your 

own. 

Once the cafe is running, any produce will be used to supply the cafe 

itself. During the summer and autumn months the Green Backyard 

cafe will be the only cafe/restaurant in the region that could boast a zero 

food miles meal! In less productive parts of the year the cafe will buy all of its produce from 

local suppliers where possible. 

Cafe 

Housed in a state of the art example of sustainable building techniques and powered by 

renewable technologies, our café will be a highly visible and accessible beacon for local and 

sustainable food, with an accessible and unique street facing frontage. Employing a mixture 

of paid staff and volunteers it will provide high-quality nutritious and affordable food to 

city centre visitors and residents alike.  
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Iydea 

Award winning 

vegetarian café, 

Brighton 

The business will provide high quality training opportunities for those looking for work 

experience, support local food producers by prioritising local produce in its menus, as well 

as financially supporting the GBY's more charitable activities through the re-investment of 

its profits and the sale of its produce. We could serve the 

regions only ‘zero food miles’ dish! 

A refreshing alternative to the myriad of chain bars and 

restaurants which dominate the city centre, the café will be 

an independent and vibrant community space with local 

produce and activities at its heart, with options to expand 

to night-time dining, should demand prove sufficient. 

Case Study: Iydea, Brighton 

 Multi-award winning vegetarian cafeteria 

 Minimises environmental impact through the use of 

local, free range produce and recyclable food containers. 

The cafe will also house a seasonal fresh food outlet as part of a 

small shop selling local foods and crafts directly to the public. 

 

Enterprise Units 

We plan to develop 5 enterprise units. The enterprise units will provide an environment 

that encourages enterprise and development opportunities for people wishing to start a 

new environmentally sensitive business. As Peterborough has the largest cluster of 

environmental businesses in the UK the Green Backyard will play a key role in providing 

suitable space at competitive prices for start-up businesses. 

Each enterprise unit will be a flexible workspace suitable for any type of business, from 

office based to practical workshops suitable for light industry and creative arts. Each unit 

will not only provide extremely competitively priced space but will also include access to 

office use in the main buildings, broadband access and free parking. 

There will be no lease restrictions in terms of minimum contacts; contracts will roll over 

monthly so the spaces are extremely flexible should a business wish to expand to a larger 

space. The units will also provide valuable hot desk space that can be used by local people, 

helping to tackle underemployment by supporting people to become self-employed. The 

enterprise units will spark a cluster of excellence in new social enterprise and green 

business. 
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Learning centre 

The learning centre will become a central focus of the Green Backyard development. 

Comprising a library and multipurpose teaching area, the learning centre will be a flexible 

space used for education, workshops and events. With professional quality audio visual 

equipment available for visiting groups, the centre will be competitively priced with other 

venues in the City. 

The Green Backyard provides a unique setting for the leaning centre. With the 

permaculture garden on site and sustainable cafe next door, visiting groups will be able to 

make the most of zero-carbon catering and lush green surroundings available nowhere else 

in the City Centre.  

Demand for alternative venue space is clear and demonstrable. The Green Backyard has 

already had its space utilised by organisations such as the Royal Society of Arts, Froglife, 

British Red Cross, Federation of City Farms and Community Gardens, CP Learning Trust, 

PECT, City College, Young Lives, Greeniversity, Nacro, Buglife, Probation Services, ADeC 

and many more. 

The multi-purpose facility could be used by local schools, for 

arts and crafts groups and as a performance arts space unlike 

any other, helping to support cultural groups in the city.  

Renting the space will generate a significant income and 

permaculture courses run directly by the Green Backyard will 

bring in additional revenue. In the long term, the Green 

Backyard will seek to make links with the further education 

colleges in the city to run courses in partnership. 

The central location near cycle lanes, bus routes and train 

links makes the Green Backyard the premier site for 

environmentally sensitive organisations from throughout the 

region looking to host corporate events or external meetings. It will 

become an important addition to the offer of sustainable corporate 

facilities in the city and will build on the already high demand for 

corporate engagement with successful community projects. 
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Wedding 
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Events 

The Green Backyard is already the host for a wide variety of incredibly successful events. 

With annual events such as Apple Days, Conker Championships, the Overground Arts 

Festival and Beatroots all consistently well attended, the case is clear that the Green 

Backyards unique position as an alternative events space is well received. To ensure the best 

financial return on the space, the centre will also be available to wedding receptions, 

birthday parties and other community events. 

The capacity for further events is currently under used and 

there is great scope for expansion. The central location and 

unique setting in a working permaculture garden provides a 

location unlike any other in Peterborough. Renting out the 

space makes use of the inherent value of keeping the site 

clear of commercial development. Were the site to be built 

on, the possibility for this kind of revenue would be 

completely lost to Peterborough as there is no alternative or 

equivalent space.  

Finally, by making best use of the sites resources we can keep the 

Green Backyard open seven days a week which in turn increases 

the availability of the gardens and facilities for use by service 

providers working with vulnerable people and for educational use. 
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4. Benefits of a bigger better GBY 

 

Raising the profile of Peterborough as Environment Capital 

The highly visible and accessible location of the GBY means it has the potential to be a 

flagship environment capital project with national reach. A successful and visible GBY 

would tie together Peterborough and the environment in visitor’s minds in much the same 

way as the home towns of the Eden Project and the CAT Centre have become synonymous 

with sustainability and attracted complimentary businesses to the area.  

Uniting Communities 

The GBY has already generated well over £1 million in 

volunteer hours and has worked with an incredibly varied 

demographic including current and ex-offenders, young 

people, BME groups, families and the learning disabled. 

The volunteering opportunities the GBY represents not only 

help to integrate socially isolated people, they provide 

valuable work experience helping volunteers find 

employment. 

With its accessible location the GBY is well placed to work with 

vulnerable and/or low income communities. All volunteers work together, encouraging 

community cohesion and providing a supporting environment to introduce vulnerable 

people into wider society. The site is open to all social care charities in the city and is an 

important facility for social services provision. 

Apprenticeships and Jobs 

The Green Backyard has the potential to support many new full time and part time jobs 

alongside a significant number of apprenticeships. In the first year development stage, two 

new jobs will be created to research and write a comprehensive business plan and to 

manage building on site. Once the cafe, learning centre and enterprise units are up and 

running 8-10 full time positions will be created including admin, management and catering 

roles. 

Each area of the development will bring with it opportunities for high quality 

apprenticeships including catering, administration, finance and with the start up 

businesses located in the enterprise units. The nature of the opportunities created lend 

themselves well to working with vulnerable young people and adults as well as NEETs 

looking for first time work experience. Whilst different roles will be clearly defined, the 

possibility of special needs volunteers, apprentices and work experience staff operating 

along side each other will be hugely valuable in promoting community cohesion and in 

integrating vulnerable people safely into society. 
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New business 

Peterborough has a below average number of enterprises per capita and a below average 

rate of new business births compared to both regional and national statistics. The 

enterprise units at the GBY will provide a supportive and competitively priced 

environment for new green-business start-ups, a minimum of 25 of which will be created 

in the first 10 years. 

Education 

The already established education programme at the GBY will be formalised, with regular 

courses running right through the week aimed at drawing a broad demographic of 

participants from Peterborough and the Eastern Region. Whilst informal learning 

opportunities will be maintained, accredited courses will also be delivered in partnership 

with established education bodies in the city. 

Our existing work with local schools will be expanded, with 

facilities to deliver top quality learning experiences for 

pupils of all ages. The next generation of pupils in 

Peterborough will could up with a first class centre for 

sustainability on their doorsteps, proud that their city is one 

of the greenest in the UK. 

Promoting Healthy lifestyles 

The cost of unhealthy lifestyles to the NHS is well 

documented, with Peterborough levels of obesity, particularly amongst children, well above 

the national average. The GBY will give more people, particularly those on low incomes, 

access to fresh fruit and vegetables that have been grown locally. The volunteer activities 

that the GBY provides will also give free opportunities for physical exercise, with the mental 

health benefits of outdoor activities well documented. 

In addition to the opportunities for exercise, the GBY will encourage 
healthy lifestyles in its members by increasing the availability and 
affordability of local healthy produce and whole-foods. It will also 
aim to educate its members and visitor through well placed 
information boards and regular campaigns and newsletters. 
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Active citizenship 

The GBY has been built and will be cooperatively owned by the community. By forming a 

cooperative from the already successful social enterprise the GBY will engage citizens of 

Peterborough in bettering ourselves and helping each other, rather than waiting for 

someone else to do it for us. The GBY already draws volunteers and visitors from across 

Peterborough, forming new relationships, breaking down barriers and addressing social 

inequalities through community cohesion in the process. The GBY of the future will give 

citizens the opportunity to make a tangible difference to 

their environment that goes way beyond doing ones 

recycling and taking the bus to work. 

The success of the GBY has already instilled a renewed sense 

of pride in Peterborough for the many that have contributed 

to and celebrated in its success. A development by the people 

of Peterborough rather than for the people of Peterborough 

is precisely what is needed to rally residents around the 

common cause of creating a better city for the future. 

Local food networks 

Currently the links between local producers and consumers in Peterborough is virtually 

non-existent. There are few cafes and restaurants using local produce which means there is 

not large enough demand to support local farmers selling directly to businesses within the 

city. The cafe and possibility for outside catering run through the Green Backyard will be a 

vital boost for demonstrating demand for locally produced food and will go a long way to 

helping the creation of strong relationships between producers and consumers. In the long 

term, these relationships can be used by other independent restaurants and grocers in the 

city, whilst also supporting smaller community based food buying groups. 

A bit of soul!  

In 2008, Arts Council England declared Peterborough a city with a 'low cultural offer', a 

badge that stuck and led to the Royal Society of the Arts delivering their commissioned 

Citizen Power programme over the last three years. The GBY is perfectly positioned to inject 

some local flavour and vibrancy into Peterborough City Centre, a welcome addition to the 

large corporates who are so prevalent in many of our high streets. The Green Backyard adds 

a unique and individual character to Peterborough and differentiates us from nearby towns. 

The Green Backyard reflects the forward thinking nature of the city and will become a real 

and positive contribution to the South Bank development; we will put the heart into the 

South Bank. 
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5. Funding 

The co-operative will look to bring in grant funding as soon as it is established. Following 

examples from around the country supported by various lottery funding schemes the Green 

Backyard will seek £500,000 investment from a major donor during the first stage of 

development and will look to increase first stage income by seeking in kind donations from 

other sources. First stage investment will therefore be sought between £500,000 - 

£1,000,000 to pay for infrastructure investment and planning time. 

The money will be used primarily to develop the planned buildings on site and to invest in 

improvements of access, connection to the national grid and to other utilities. All 

development will be funded through the Green Backyard co-operative. 

Allowing the Green Backyard to develop the site would create 

value far beyond the money possible from sale of the land; it 

is culturally, educationally, financially, environmentally and 

socially positive for the whole South Bank area. Not only will 

GBY's development provide volunteer opportunities, 

apprenticeships, jobs and new businesses but it will also 

meet a huge range of strategic targets for the city over the 

next 20 years and beyond. 

 

Financial sustainability: 

The Green Backyard will aim to become financially self sustaining 

as soon as possible. The co-operative will operate as a functional 

business and will not seek to fund itself over the long term through 

grants. We have kept long term finances in mind when deciding what 

to build on site. By having enterprise units, multi-purpose teaching and 

event space, a garden suitable for high quality training courses and a competitively priced 

café the business will be able to keep running costs low whilst maximising the sites ability 

to generate revenue. 

A full business plan and financial projections will be written during the development stage 

following a grant being awarded and long term land use being assured. The business plan 

will ensure that the co-operative will be able to fund its charitable activities through its 

profit making elements, including paying a number of full time staff to keep the site open 

and running seven days a week. In the long term, expansion to further sites would help the 

co-operative to expand into other areas of social enterprise, creating revenue, jobs and even 

greater social value. 
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Earthship 
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6. Next steps 

The development of the Green Backyard set out here is the first stage of a long term, three 

step plan for the organisation. First stage development will provide a centre for learning and 

environmental action; that centre would be able to act as a hub for further developments 

across the city and as a catalyst for the social enterprise sector in the city. 

Once the development of the Green Backyards is complete, the business will look to take 

on external sites for additional development. Each new site will allow an expansion in the 

organisations activities and will help to create a self-sustaining sector. Additional sites 

could be used as a poly tunnel nursery, catering kitchen, care farm, livestock farm, garden 

centre or intensive growing space. 

In taking on additional sites, the organisation will ensure that it becomes financially and 

environmentally sustainable by diversifying its revenue stream and widening its over-all 

consumer appeal. Importantly, this is a model that has been replicated elsewhere in the UK 

such as Organiclea in the Lea Valley, Hackney City Farm, the Unicorn Grocery in 

Manchester and many others. Each of these organisations has become a centre point for an 

explosion in the number of social enterprises local to them, with the support received from 

a central organisation being vital to assisting new businesses to get off the ground. 

National Centre 

The third stage of development for the Green Backyard is the creation of a National Centre 

for Sustainable Communities. Seeking further national and European funding we aim to 

create a nationally recognised centre which will equal that of the Centre for Alternative 

Technology in Wales, focused primarily on developing community-led, positive 

environmental change. The centre will become a showcase for community engagement to 

the rest of the UK and will become the first point of call for academics, government and 

other community organisations around the UK who wish to see examples of best practice in 

community led environmental activity. 

The Green Backyard will look to form long term partnerships 

with University Centre Peterborough and Cranfield 

University to create a research centre providing degrees in 

sustainable building, community engagement and other 

topics. 
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The current site will be the hub of a city wide expansion in community engagement with 

local green businesses using the centre as a springboard for success. With a visitors centre, 

cafe and shop on site and with external sites acting as showcases of excellence in 

community supported agriculture, visitors from around the UK and beyond will be able to 

visit the site at the heart of the South Bank and see first-hand how community based 

projects can support a cultural, social and environmental awakening as a central part of well 

considered redevelopment. 

7. Why there?  

The Green Backyard's central location is vital to its provision of services to volunteers, 

customers and staff. With its proximity to the central points of train lines, cycle paths and 

bus routes the current location is ideally positioned to make the best of sustainable 

transport infrastructure and importantly for volunteers and apprentices, the site is cheap to 

access. 

The good road links are key in supporting fledgling businesses and are also essential for 

visiting parties travelling to the site for conferences, workshops and events. Opposite the 

carbon challenge site, the café and green space will become a key leisure facility to a rapidly 

increasing and family centred population which would currently have to travel into the 

town centre or even outside of the city for equivalent services. As a flagship project 

promoting the Environment Capital, its strategic position, visible from the train line to 

London ensures it is visible to the millions of people travelling along the line each year. 

Without the visible, central and access location, the Green Backyard would not be able to 

function. Whilst secondary sites would be very valuable to the business, the London Road 

location for the demonstration garden, enterprise units and event space is central to its 

success; the is no suitable alternative, undeveloped site with such proximity to the city 

centre. 

8. Summary 

Over the last four years the Green Backyard has laid the groundwork for becoming the 

Environment Capitals flagship project. With little funding, the Green Backyard has 

successfully engaged communities city wide in working towards a more sustainable future. 

This work has been applauded in every sector, with huge support from industry, 

community and the third sector and this is just the beginning  

Over the next two years, a new co-operative model will bring in upwards of half a million 

pounds of investment to build on the fantastic work already done by developing a learning 

centre, enterprise units and café. Looking forward, this work will continue to facilitate a 

fundamental change in the cities cultural, social, and environmental offer covering a 

comprehensive range of services with the aim of becoming a nationally recognised centre 

for sustainable communities. 
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We have shown in this report that the value of the Green Backyard goes far beyond the 

simple financial value of its London Road site. With economic, social and environmental 

benefits the Green Backyard provides true value for money that will continue to bring a raft 

of benefits to the city over the next 20-30 years and beyond. The City Council has a rare 

opportunity to show its support for truly sustainable redevelopment by allowing the Green 

Backyard to stay at the heart of the South Bank. 

 

“The Green Backyard is wonderful, one of the most impressive 

grassroots, activist led projects I've come across, and a shining 

example of what Peterborough is at its best.” 

Sam McLean, RSA 2012 

[Online petition signature no. 670]  


